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Our Program for Today

Objective of the Session

Networking and

Collaboration
Killers and Enablers of
Collaboration
Benefits of Networking (\
Little Workshop

Open Forum
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ODbjective

At the end of the lecture/workshop, participants will know the role

and importance of networking with other institutions such as local

research centers in embarking multiculturalism in their respective
libraries.



What other people say
about networking
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Mahihirapan ka!
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What other people say
about networking

Masasaktan ka!
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What other people say
about networking
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Mapapagod ka!
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What other people say
about networking

A

Manghihina ka!
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What other people say
about networking

Lalagapak ka!
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What other people say
about networking

Pagtatawanan ka!
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What other people say
about networking

Ipagtatabuyan kal
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“Academic isolation has long been impractical; in today’s world, it
IS Impossible.

- Herman B. Wells, President of Indiana University
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“At the time when yesterday’s bright new fact becomes today’s
doubt and tomorrow’s myth, no single institution has the resources
to go it alone. The present times demand cooperation. “

- Herman B. Wells, President of Indiana University
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Collaboration



Levels of Coilaboration

(Frey, B. B., Lohmeier, d H., Less, S. W. & Tollefson, N. (2006).



Levels of Collaboration (Cited by Yap (2014))

Collaboration

%oooperation
~Networking

Catalyzing Multicultural Librarianship : Opportunities, Challenges and Strategies in the 215t Century — Association of Special Libraries of the Philippines
February 28 — March 2, 2018




Levels of Collaboration: Level 1

Networking

All decisions

Little comm are made
independently

Aware of the Loosely

institution defined roles
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Levels of Collaboration: Level 2

Cooperation
fAlliance

All decisions
are made
independently

Provide information Somewhat

to each other defined roles
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Levels of Collaboration: Level 3

Coordination
/Partnership

Share information Defined Frequent Some shared

and resources roles comm. decision making
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Levels of Collaboration: Level 4

Coalition

Share Frequent & All members

resources

prioritized have a vote in
comm. decision making
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Levels of Collaboration: Level 5

Collaboration

Frequent
Formal communication is
roles characterized by
mutual trust

Consensus is
reached on all
decisions

Members

belong
to one system
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HIGH

Level of focus
on purpose
or goal

LOW

Levels of Collaboration: Summary

Build interdependent system to address
common goals

@abora@

Share resources and ideas @alltlD

Share resources

@peraﬂon Limit duplication of services

@working Share information

LOW

Level of
commitment

HIGH






Collaboration:
The goal of networking

the way by which two or
more entities work
together on a shared

goal.

‘etworking
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What Kills collaboration? (Adopted from obstacles to
collaboration as cited by Yap, 2014)

Rivalry and competition

 Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand



What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Mistrust and jealousy

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand



What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Politics and personalities

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand



What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

1
2.8
5
4.
vy

Different institutional
priorities administrators

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),

21 -24 November, 2004. Bangkok, Thailand



What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Parochialism

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand



What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)
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Skepticism

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand




What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Fear of loss

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand




What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Reluctance to take risks

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand




What kills collaboration? (Adapted from obstacles to
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014)

Pervasive lack of tradition of cooperation

* Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC),
21 -24 November, 2004. Bangkok, Thailand




Connecting People
and Information

Be a member or an officer of an association.

Source: Google Images
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Attend seminars, conferences, training, workshops, etc.

Source: Google Images
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Make acquaintances; Turn them into friends.
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FHind out where you are strong and offer it to others.
Find out your weaknesses and seek help from others.

Source: Google Images
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Fruits of Networking Now
Enjoyed by the USL Libraries




Chinese Collection (Launched in 2013)
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American Collection Area (Launched in 2014)
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BSP-KRC (Launched in 2017)




CICM Consortium

, ;

CICM Provimeizl Commifiee o Bducation (PCE)
CERTIFICATION

This is to certify that

UNIVERSITY OF SAINT LOUIS

a CICM school located in Tuguegarao City, Cagayan; is-a member of the Provincial Committee on Education (PCE)
Library Group known as the CICM Consortium effective April 15, 2011, the day that the consortium was organized.

This is to further certify that the CICM-PCE Library Group is a consortium organized through the initiative of the
Library Heads of Saint Louis College, San Fernando, La Union, Saint Louis University, Baguio City,
Saint Mary’s University, Bayombong, Nueva Vizcaya and University of Saint Louis, Tuguegarao City, Cagayan,
approved by the administration of said universities and the PCE Chairman.

Given this 15th day of April in the year of our Lord 2011
in the University of Saint Louis, Tuguegarao City

Rev. Fr. Gjlbert B. Sales, CICM Rev. Fr. Jessi
President

-

echanova, CICM
CE Chairman

Rev. Fr. Renil . Sta. Ana, CICM Rev. Fr. eA. Ar[co,TICM
President USL President
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CICM Consortium




CICM Consortium




CICM Consortium




CICM Consortium




CICM Consortium




CICM Consortium




CICM Consortium




CICM Consortium
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CICM Consort




CICM Consortium
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USL Librar s it forward



Sharing of University Publications

A Journal of Local Knowledge
Vol. 2 No. 1

Local K iwh‘.l{."lgﬁ

june 2015




Digital Repository of Theses and Dissertations




Artifacts




Theology Section




CICM Collection

PICM COLLECTION e PICM COLLECTION
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HIGH

Level of focus
on purpose
or goal

LOW

Levels of Collaboration: Summary
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@peration

LOW

Level of
commitment

@abora@

HIGH
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Thank you!
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