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Our  Program  for  Today 

Objective of the Session 
 

Killers and Enablers of 
Collaboration 

Open Forum 
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Networking and 
Collaboration 

Little Workshop 

Benefits of Networking 



Object ive 
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At the end of the lecture/workshop, participants will know the role 
and importance of networking with other institutions such as local 
research centers in embarking multiculturalism in their respective 

libraries. 



What  ot her  people say 
about  net work ing 

Mahihirapan ka! 

Catalyzing Multicultural Librarianship : Opportunities, Challenges and Strategies in the 21st Century – Association of Special Libraries of the Philippines  
February 28 – March 2, 2018 



What  ot her  people say 
about  net work ing 

Masasak t an ka! 
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What  ot her  people say 
about  net work ing 

Mapapagod ka! 
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What  ot her  people say 
about  net work ing 

Manghihina ka! 
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What  ot her  people say 
about  net work ing 

Lalagapak  ka! 
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What  ot her  people say 
about  net work ing 

Pagt at awanan ka! 
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What  ot her  people say 
about  net work ing 

Ipagt at abuyan ka! 
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“Academic isolation has long been impractical; in  today’s world, it 
is impossible.  

- Herman B. Wells, President of Indiana University  
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“At the time when yesterday’s bright new fact becomes today’s 
doubt and tomorrow’s myth, no single institution has the resources 

to go it alone. The present times demand cooperation. “ 

- Herman B. Wells, President of Indiana University  
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Collaborat ion 
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Levels of  Collaborat ion 
(Frey, B. B., Lohmeier, J. H., Less, S. W. & Tollefson, N. (2006). 
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Levels of  Collaborat ion (Cit ed by Yap (2014))  
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Net work ing 

Cooperat ion 

Coordinat ion 

Coalit ion 

Collaborat ion 



Levels of  Collaborat ion: Level 1 
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Networking 

Loosely                
defined roles 

Aware of the 
institution 

Little comm. 
All decisions                  

are made    
independently 



Levels of  Collaborat ion: Level 2 
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Cooperation 
/Alliance 

Somewhat                   
defined roles 

Provide information      
to each other 

Formal                 
comm. 

All decisions                  
are made    

independently 



Levels of  Collaborat ion: Level 3 
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Coordination
/Partnership 

Defined                              
roles 

Share information               
and resources 

Frequent                  
comm. 

 
Some shared                  

decision making 
 



Levels of  Collaborat ion: Level 4 
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Coalition 

Share                                  
resources 

Share                                 
ideas 

Frequent &   
prioritized                   

comm. 

 
All members                  

have a vote in 
decision making 

 



Levels of  Collaborat ion: Level 5 
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Collaboration 

Formal 
roles 

Members                       
belong                                   

to one system 

Frequent 
communication is 
characterized by 

mutual trust 

Consensus is                
reached on all 

decisions 



Levels of  Collaborat ion: Sum m ary 

Level of  focus 
on purpose        

or  goal 

LOW 

LOW HIGH 

HIGH 

Level of  
com m it m ent  

Networking 

Cooperation 

Coordination 

Coalition 

Collaboration 

Share inform at ion 

Lim it  duplicat ion of  services 

Share resources 

Share resources and ideas 

Build int erdependent  syst em  t o address 
com m on goals 





 

the way by which two or 

more entities work 

together on a shared 

goal. 

Collaborat ion:  
The goal of  net work ing 
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Net work ing 

Cooperat ion 

Coordinat ion 

Coalit ion 

Collaborat ion 



What  k i l ls collaborat ion? (Adopted from obstacles to 
collaboration as cited by Yap, 2014) 

• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 
21 ‐24 November, 2004. Bangkok, Thailand 

Rivalry and competition 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Mistrust and jealousy 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Politics and personalities 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Different institutional 
priorities 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 

Indifferent 
administrators 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Parochialism 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Skepticism 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Fear of loss 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Reluctance to take risks 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



• Fe Angela M. Verzosa, The future of library cooperation in Southeast Asia, p.7, 2004 Asian Library and Information Conference (ALIC), 

21 ‐24 November, 2004. Bangkok, Thailand 

Pervasive lack of tradition of cooperation 

What  k i l ls collaborat ion? (Adapted from obstacles to 
collaboration as cited by Sidorko and Lee, 2013; Yap, 2014) 



Source: Google Images 
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Be a m em ber  or  an of f icer  of  an associat ion. 
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At t end sem inars, conferences, t rain ing, workshops, et c.  
Source: Google Images 
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Make acquaint ances; Turn t hem  int o f r iends. 
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Find out  where you are st rong and of fer  it  t o ot hers.  
Find out  your  weaknesses and seek  help f rom  ot hers. 

Source: Google Images 
 
 
 



Fruit s of  Net work ing Now 
Enjoyed by t he USL Librar ies 
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Chinese Collect ion (Launched in 2013) 



Am er ican Collect ion Area (Launched in 2014) 



BSP-KRC (Launched in 2017) 



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



CICM Consor t ium  



USL Librar ies pays it  forward 
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Shar ing of  Universit y Publicat ions 



Digit al Reposit ory of  Theses and Disser t at ions 



Ar t ifact s 



Theology Sect ion 



CICM Collect ion 



Source: Google Images 
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Levels of  Collaborat ion: Sum m ary 

Level of  focus 
on purpose        

or  goal 

LOW 

LOW HIGH 

HIGH 

Level of  
com m it m ent  

Networking 

Cooperation 

Coordination 

Coalition 

Collaboration 



Thank you! 
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