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e How project management works
e How can we use PM knowledge in our work
e PM tools and techniques
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e An activity with a start
and end date

e Scale may be small,
medium or large

e May be a product,
service or target result

CO0DO000000

Expanding product/service

For efficiency/effectiveness
Customer feedback/needs
Legal/compliance requirement
Social requirement
Organizational change
Technology upgrade

Company targets/goals
Mini-projects (wants)
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Project name and
description

Executive summary
Problem / opportunity
Root cause analysis

Alternative solution/s
Comparison of alternatives

Evaluation and
recommendation

Implementation approach



Project name and
description

Business case

Goals, objectives and
success criteria

Project output
description

Milestone schedule
Summary budget

Customer/stakeholder
requirements

Project deliverables
High-level scope
Resource requirements

Risks, constraints and
assumptions

PM assignment,
authority level and
responsibilities

Approval requirements

Sponsor or authorized
person for the project



1. Prepare and ensure that the project charter is
completed and signed off.

2. Plan out the project scope and identify every work
package needed.
— Work Breakdown Structure (WBS)
— Project Management is also a work package

3. Gather requirements carefully and thoroughly.




How the sales
explained it understood it designed it wrote it gxecutive described it

How the customer  How the project leader _ How the engineer How the programmer

=

A =

What the customer
\ documented installed was billed supported it really needed

How the project was What operations How the customer How the helpdesk



ldentify assumptions and constraints.
Define and organize the project scope.
Plan out how to execute your WABS.

U T

Define your output vis-a-vis schedule and budget.
— |dentify the project’s critical path.

8. Define your “quality” product metrics.




Tae Trlengle of () afgj2et’s) Life

Q?P/\ At least one
constraint should

remain flexible

SCOPE




9. Identify the skills (and people) you need.
— Plot out your RACI.

10. Define the project’s communication plan.
— Who, when, how, how often, whom

11. Identify the other resources you still need.
— “Make or buy”

"I think we need to take

12. Identify and plan how you will manage another look at your risk
risks.

management strategy...”




1. You need a strong and competent leader as
your PM to direct and manage.

2. Your team should be competent, resilient and
have mutual respect for each other.

3. Communication is key for a successful
project.




4. Control points for milestones is needed.
— Project CP and Management CP

5. Validate your scope and avoid scope creep.
6. Control schedule, cost, quality and risks.
7. Manage dependencies and expectations.
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Team performance x status x baseline

Timelines and forecasting

Deviations or changes

Risks are mitigated and issues are being resolved
Stakeholders are apprised of status.
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X v Determine project scope
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1 4Scope 0% 0 days 8 days r 1
” Determine project scope [Dﬁ 0 days 1 day _lmo
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6 Scope complete 0% 0days o 20/04
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P Conduct needs onalysis 0% 0 days e _
9 Draft preliminary software specifications o% 0 days
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13 Develop delivery timeline 0% 0 days 1 day
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Gantt chart
Bug fixing v2.0 In development  Dev team 11.01.2018 11.01.2018  Bug fixing v2.0
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CHANNELS
#

#culture L O & Qq

Today
Meredith Brown
Really need to give some Kudos to @julie for helping out with the new
influx of tweets yesterday. People are really, really excited about
yesterday's announcement.

» v
Kiné Camara

No! It was my pleasure! People are very excited.

Damien Baker
What are our policies in regards to pets in the office? I'm assuming it's a no-
go, but thought | would ask'here just to make sure that was the case.

My pooch just had surgery and I'd like to be with them if passible.

n Jake Grimes
Your assumption is correct. Mostly for allergy concerns, but the building

also has a restriction on them.

B Jake Grimes

Building Policies and Procedures

SECURITY POLICIES

» All guests and visitors must sign in
s Guests and visitors must be accompanied throughout the office

ﬁ Damien Baker
Thanks Jake!

About #culture

Channel Details

Pinned Items

12/19 Members

Shared Files

Notification Preferences
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* Process flow

* Project proposal
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e Give two knowledge areas of project management
which you think is important for you in your work as a
librarian.

e Look back on a project you did in your library, among
the ideas presented, which knowledge area do you
think your project may have been successful with?
Explain briefly.

e Where do you think it may have failed? Explain briefly.
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