e
LEGACY ENDURES:

MENTORING THE NEXT
GENERATION LIBRARIANS

TOWARDS EFFECTIVE
LEADERSHIP
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® _egacy that endures, in layman’s







UNDERSTANDING LEADERSHIP

® “reat others as you would like to be reated” it would be a mistake not to
recognize that some of the world’s most ineffective leadership comes from
the “reat others as you would be treated”




TRAITS THAT LEADER'S EMULATE
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WHEN DO TRUE LEADERS EMERGE??

® ou move people into action...not
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CREATING LEADERSHIP

1S not the top management to create legacy. Il of you...
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“ry to be In the first group, there Is less competition
there”










FOUR FUNDAMENTAL BASES FOR AN
EFFECTIVE LEADERS







FIVE WAYS TO LEARN AND INSPIRE YOUR
TEAM




TEAMWORK AND COLLABORATION
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INCLUSIVE ORGANIZATION

means...







® LEADER IS ONE WHO...
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LIFE BALANCE

Work

Work-
Self Life Family
Balance

Friends
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“IF EVERYONE IS MOVING FORWARD TOGETHER, THEN SUCCESS TAKES
CARE OF ITSELF”

“THE ONLY WAY TO DO GREAT WORK 1S TO LOVE WHAT YOU DO”




START EVERYTHING FROM THE HEART
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