


LEGACY 
 

• continue to exist without any loss of quality and 
importance  

• of value left to successors 
• permanent and lasting 



ENDURES 
 

 remains in existence 

 

• Legacy that endures, in layman’s term, refers to achievement or 
action by which you leaders will be remembered after they are gone. 

 

 





UNDERSTANDING LEADERSHIP 
• “ Treat others as you would like to be Treated” it would be a mistake not to 

recognize that some of the world’s most ineffective leadership comes from 

the “ Treat others as you would be treated” school. 
(Dale Carnegies book How to win Friends and Influence People)  

 



TRAITS THAT  LEADER’S EMULATE 
• HONESTY 

• FORWARD-LOOKING 

• COMPASSIONATE 



WHEN DO TRUE LEADERS EMERGE? 
• You move people into action…not out of fear but out of love or a joyful 
journey.  

• Remember people are ego dominated. 

 

 

 

 

 

Before, LEADERSHIP is the exercise of power and force.  



Today it is… 

 

accomplishment of a goal through the direction of  

     human capital 

understand people’s motivation and enlist in a way 
     that bind or connect individual needs and interests to  

     the group 

 



CREATING LEADERSHIP 
• LEGACY is crucial component of leadership.  

It is not the top management to create legacy. All of you… has this 

opportunity. 



• THERE ARE TWO KINDS OF PEOPLE:  
who do the work  

who gets the credit 

“Try to be in the first group, there is less competition 
there” 

(Indira Gandhi 1917-1964) 



• How can you identify people who are motivated? 

 

1. PASSION FOR THE WORK ITSELF 

 seek out creative challenges  

 love to learn 

 take pride in a job well done 

 display an unflagging energy to do things better 

 

2. EAGER TO EXPLORE NEW APPROACHES TO THEIR WORK 



•  TECHNIQUES IN MENTORING: 

 

 help employees create 
 analyze performances 
 help in creating goals 



FOUR FUNDAMENTAL BASES FOR AN 
EFFECTIVE LEADERS 

1. PASSION 

2. COMMUNICATION 

3. EMPOWERMENT 

4. SELF-CONFIDENCE 





FIVE WAYS TO LEARN AND INSPIRE YOUR 
TEAM 

1. Let them work 

2. Identify and address the dissatisfaction issues 

3. Encourage team collaboration 

4. Challenge the team through specific measurable goals 

5. Have their focus on what they do best 



TEAMWORK AND COLLABORATION 
TEAMWORK            - it is an individual commitment to a group effort 

   - and the ability to work together toward  

                                   a  common vision. 

COLLABORATION   - occurs when two or more organizations work 

                                   together to realize or achieve a goal. 



INCLUSIVE ORGANIZATION 
means… 

• When everyone has a sense of belonging; 

• Feels respected; 

• Valued and seen for who they are as individuals; 

• Feels a level of supportive energy and commitment from leaders, colleagues, and 

others so that all people-individually and collectively can do their best work. 

 



 



• A LEADER IS ONE WHO… 

• KNOWS THE WAY, GOES THE WAY AND SHOWS THE WAY; 

• HAVE A HIGH CONSIDERATION FACTOR, AND, 

 

 

 

 

 

 

• THEY REALLY CARE ABOUT PEOPLE 

 



LIFE BALANCE 



LEGACY THAT ENDURES IN THE MODERN CONTEXT : 

 

Is a valuable contributions of enhance thinking and capacity  

for learning that an individual transfer to others so that it is  

available into organizations future. All people build and live  

their legacy at any stage of their career 



“IF EVERYONE IS MOVING FORWARD TOGETHER, THEN SUCCESS TAKES 
CARE OF ITSELF” 

ABRAHAM LINCOLN 

 

“THE ONLY WAY TO DO GREAT WORK IS TO LOVE WHAT YOU DO” 

                                                                                                       STEVE JOBS 



START EVERYTHING FROM THE HEART 
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